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Abstract

Poverty is an undeniable social problem that appears in people's lives. The
problem of accountability for the recruitment of social welfare workers in the West
Medan sub-district, Medan City is still experiencing several obstacles. The purpose
of this study was to determine the Accountability of Recruitment of District Social
Welfare Personnel in the Context of Effective Implementation of the E-Warong
Program in Medan Barat District. The type of research used is descriptive research
with a qualitative approach. This study took as many as five speakers. The data
collection technique used in this study is interviews. The results of this study indicate
that the accountability of the recruitment of sub-district social welfare personnel in
the context of the effectiveness of the implementation of the e-Warong program in
the District of West Medan has been carried out well, but the recruitment process is
not transparent because it does not refer to the ease of use. access to information
regarding matters relating to TKSK recruitment. In accountability, TKSK recruitment
is accounted for by several agencies starting from the Ministry of Social Affairs,
Provincial Social Service, District/City Social Service and District Government. That
way in the TKSK recruitment process, identification and planning stages are also
carried out, namely by identifying TKSK candidates to be recruited such as the
abilities and skills of TKSK candidates. determination of TKSK candidates. In the
implementation of TKSK recruitment, it has not fully gone well because the
recruitment process is not carried out transparently. Thus, the government is
expected to use publication media to be more open about the process of
implementing TKSK recruitment and provide guidance and training to the selected
TKSK so that they can carry out their duties in helping to achieve the effectiveness of
the implementation of the e-Warong program.
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1. INTRODUCTION

Poverty is an undeniable social problem that appears in people's lives.
Especially for people in developing countries, the problem of poverty requires
problem solving efforts carried out by planning and integration. According to 2018
Central Statistics Agency (BPS) data, the number of poor people in Indonesia in
September 2017 was 26.58 million people. In particular, the city of Medan has a poor
population of 204.22 thousand people (BPS City of Medan, 2018). In this case the
government seeks to create programs to reduce poverty. Various efforts continue to
be made by the Indonesian government through various superior programs
implemented by the Ministry of Social Affairs of the Republic of Indonesia. The
programs that have been designed and implemented by the Ministry of Social Affairs
such as the Family Hope Program (PKH), the Social Work Community Service
Program, the Joint Business Group (KUBE) and the latest program from the Ministry
of Social Affairs, namely the e-Warong KUBE program which was inaugurated on 27
June 2016. From the results of the Social Service data, it is known that there are 218
e-Warong KUBE PKH in Medan City, especially in West Medan District, there are 2
e-Warong, namely e-Warong Sukaria and e-Warong Wonosobo. The benefits of e-
warong for the community greatly help the economy, namely increasing regional
economic growth, especially micro and small businesses in the trade sector,
increasing the efficiency of social assistance distribution, increasing public access to
financial and banking services.

The E-Warongini program was specifically launched so that the distribution of
government assistance was of the right quality, quantity, and target (Yusnita, Duwi
Agustina, 2017). The purpose of the e-Warong KUBE is to reduce the burden on the
expenditure of Beneficiary Families (KPM) through fulfilling some food needs,
providing more balanced nutrition to KPM, E-Warong is connected to the internet,
provided with Electronic Data Capture (EDC) and BRI facilities, increasing targeting
and timely receipt of Food Assistance for KPM, giving KPM more choices and control
in meeting food needs and encouraging the achievement of sustainable
development goals, namely the realization of social welfare.

In connection with this goal, it is hoped that the e-Warong KUBE PKH program
can facilitate the community in distributing social assistance no longer by using cash,
but by using a banking system that can support productive behavior for beneficiaries.
It is also hoped that the creation of transparency and accountability to reduce
irregularities, and the economy of the people who run the e-Warong program can
improve because the community is the actor of the program. The problem of
accountability for the recruitment of social welfare workers in the West Medan sub-
district, Medan City, in this case is still experiencing several obstacles, including the
recruitment of sub-district social welfare workers which is not open. and the
effectiveness of the e-Warong program in the District of Medan Barat in this case is
still experiencing several obstacles, for example, such as still finding empty balances
from the Beneficiary Beneficiary Family (KPM) and the balance is not filled every
month..

2. METHODOLOGY
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This type of research uses qualitative and descriptive research methods. Called
gualitative because researchers go directly to the field to research. Field research is
carried out by digging up data sourced from the research location. While it is
descriptive because this research is intended to describe the complete state of the
object under study. Describing in this case is to describe and explain the data
obtained from the field or object under study.

3. RESULT
There is transparency in TKSK recruitment

From the results of interviews conducted, it can be concluded that TKSK
recruitment is still not transparent, because one of the requirements to become
TKSK must be from members of organizations such as youth organizations or other
social organizations and is a recommendation from the sub-district. During the TKSK
recruitment process, no special selection was held so that the general public did not
know except for those who had been recommended by the local sub-district.
Community participation to become TKSK is still low, this is because TKSK are
volunteers who do not have a fixed salary, but are only given cash or wages.

There is accountability for recruitment practices to individuals and organizations

From the results of interviews that have been conducted, it can be concluded
that the Ministry of Social Affairs, Provincial Social Services, Regency/City Social
Services coordinate with and are responsible for the process of making e-Warong
and recruitment. The Social Service will also impose sanctions if the TKSK violates
the provisions of the duties, functions and authorities in accordance with the
assignment and a certain period of time that has been given. Therefore, all relevant
agencies give authority to the sub-district to make agreements in the recruitment
process for TKSK candidates so that they can undertake all the tasks that will be
carried out as long as TKSK is on duty to achieve the effectiveness of the e-warong
program.

There is an identification and planning stage carried out in the recruitment process

From the results of interviews that have been carried out, it can be concluded
that the identification and planning stage in the TKSK recruitment process is carried
out with a long process, this is very important to do in order to obtain good
competency standards such as a measure of ability which includes knowledge, skills,
and the value of social work in work practice. social and/or social welfare
administration. So that with the identification process that goes well and smoothly,
TKSK can carry out their duties and functions so that the e-warong program can run
effectively.

There is a selection made in the recruitment process

Based on the interviews that have been carried out, it can be concluded that the
selection in the TKSK recruitment process has been carried out well, it can be seen
from the coordination between the Social Service and the District, but in the TKSK
recruitment there is still a lack of public interest in participating in the TKSK
recruitment process. This happens because TKSK are volunteers who are not given
a basic salary by the government. Tksk selected by the sub-district in the Medan
Barat sub-district have met the criteria and carried out their duties well.
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4. DISCUSSION

In analyzing this data, the author uses indicators in accordance with the theory that
has been described previously, by looking at the facts that occur in the field.

There is transparency in TKSK recruitment

Transparency is the government's openness regarding information ranging from
policies, planning, implementation, supervision, and control that is easily accessible
by all parties. Transparency is built on the foundation of free information.
Recruitment is the process of finding, finding and attracting applicants for
employment within and by an organization. So recruitment transparency is the
disclosure of information regarding the process of finding and attracting job
applicants from various sources in accordance with the qualifications required by an
organization. It can be seen that the actions taken in the TKSK recruitment process
are still not transparent, because one of the requirements to become TKSK must be
from members of organizations such as youth organizations or other social
organizations and are recommendations from the sub-district. During the TKSK
recruitment process, no special selection was held so that the general public did not
know except for those who had been recommended by the local sub-district.
Community participation to become TKSK is still low, this is because TKSK are
volunteers who do not have a fixed salary, but are only given cash or wages.

This can be proven based on interviews that have been conducted by
researchers with Mr. Budiono as Social Welfare Personnel (TKSK) in Medan Barat
District, he said that the main requirement for TKSK recruitment was to be active in
youth organizations or other social workers and recommendations from the sub-
district and no special selection. Therefore, no one knows because TKSK is different
from the companion of the Family Hope Program (PKH). For PKH assistants, the
recruitment is carried out openly, but for TKSK the recruitment process is only
announced to the District, not through direct announcements to the wider
community. TKSK is a volunteer who is not given a fixed monthly salary, but is only
given an allowance of approximately Rp. 500,000 per month. But in its
implementation, it has been five months since the money has not been given to
TKSK

There is accountability for recruitment practices to individuals and organizations

The practice of recruitment and selection is a very important, crucial task, and
requires great responsibility. This is because the quality of human resources that will
be used by the company or organization is very dependent on how the recruitment
and selection procedures are carried out. It can be seen that the Ministry of Social
Affairs, Provincial Social Services, Regency/City Social Services coordinate and are
responsible for the process of making e-Warong and TKSK recruitment. The Social
Service will also impose sanctions if the TKSK violates the provisions of the duties,
functions and authorities in accordance with the assignment and a certain period of
time that has been given. Therefore, all relevant agencies give authority to the sub-
district to make agreements in the recruitment process for TKSK candidates so that
they can undertake all the tasks that will be carried out as long as TKSK is on duty to
achieve the effectiveness of the e-warong program.

In the selection of TKSK, people who are indeed capable of being responsible
for the implementation of the e-warong program, if TKSK does not want to carry out
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their duties and functions, the Social Service will provide sanctions in the form of
verbal warnings, gradual written warnings and administrative sanctions in the form of
dishonorable termination. as TKSK.

There is an identification and planning stage carried out in the recruitment process

It is known that in the accountability of the recruitment of sub-district social
welfare personnel in the context of the effectiveness of the implementation of the e-
warong program in the Medan Barat sub-district. Where at the identification and
planning stage in the TKSK recruitment process is carried out with a long process,
this is very important to do in order to obtain good competency standards such as a
measure of ability which includes knowledge, skills, and the value of social work in
social work practices and or the implementation of social welfare. So that with the
identification process that goes well and smoothly, TKSK can carry out their duties
and functions so that the e-warong program can run effectively. This can be proven
based on interviews that have been carried out by researchers with Mr. Redy
Saputra as the section on Institutional, Heroism, and Social Restoration at the
Medan City Social Service, he said that the identification and planning methods
carried out in the TKSK recruitment process included administrative selection, written
examination selection, interview selection, determination of TKSK candidates and
strengthening the basic capacity of TKSK. The purpose of the identification and
planning carried out in the recruitment process for the District Social Welfare
Personnel is to obtain good competency standards such as a measure of ability that
includes knowledge, skills, and the value of social work in social work practices
and/or social welfare administration. Increase community participation in the
implementation of social welfare at the sub-district level. The realization of
coordination, integration, and synchronization of social welfare programs and
activities at the sub-district level and the establishment of cooperation and synergy
between social welfare programs and other development programs at the sub-district
level.

There is a selection made in the recruitment process

In the recruitment process, a selection stage is needed where this stage can
choose who the recruits are deemed to have met the requirements based on
predetermined characteristics and in accordance with the position to be filled.
Selection is a process to select individuals who have qualifications that match the
requirements to fill positions within the organization. Selection in selecting new
employees, organizations or companies usually screen applicants through
interviews, tests, and investigate applicants' backgrounds. Furthermore,
recommending applicants who meet the requirements to the manager for a final
appointment decision. This can be proven based on interviews that have been
conducted by researchers with Mr. Budiono as Social Welfare Personnel (TKSK) in
the District of West Medan, he said that TKSK recruitment was not open, he only
prioritized experienced people in terms of organizing such as members of youth
organizations. Then the sub-district head recommends one person to become a
TKSK, but it must still comply with applicable requirements such as a minimum of
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high school education/equivalent, coming from elements of the community and not
civil servants.

And supported by interviews conducted with Mrs. Isas and Mrs. Sri Juliati Astuti
as owners of e-Warong Sukaria and e-Warong Wonosobo. On August 3, 2020, he
said that establishing an e-warong had several requirements, such as being a PKH
member, having a permanent residence (not contracting). After that, it will be
surveyed by the Social Service. With the recruitment of TKSK, it really helps the
implementation of e-warong in the Medan Barat sub-district for the better. TKSK in
Medan Barat District has met the right criteria in accordance with the requirements
set by the Ministry of Social Affairs. And supported by interviews conducted with Mr.
Budiono as Social Welfare Personnel (TKSK) in the District of West Medan, he said
that TKSK recruitment was not open, he only prioritized experienced people in terms
of organizing such as members of youth organizations. Then the sub-district head
recommends one person to become a TKSK, but still must comply with applicable
requirements such as at least high school education / equivalent, coming from
elements of society and not civil servants

5. CONCLUSION
Based on the results of research and discussions that have been carried out, the
conclusions in this study are as follows:

1. The recruitment process for sub-district social welfare workers has not been
carried out transparently, this is because the implementation has not referred to
the ease of access to information regarding matters relating to TKSK
recruitment, so that many people do not know about the existence of TKSK
recruitment and this causes low community participation in become a member of
the TKSK.

2. Accountability for TKSK recruitment practices is accounted for by several
agencies, namely from the Ministry of Social Affairs, Provincial Social Service,
District/City Social Service and District governments who coordinate with and
are responsible for policy formulation, preparation, determination of TKSK
selection instruments, compiling and setting training script guidelines, establish
TKSK, increase capacity as well as control and supervision in the process of
making e-Warong and TKSK recruitment.

3. The identification and planning stages carried out in the TKSK recruitment
process are carried out in order to obtain good competency standards such as a
measure of ability that includes knowledge, skills, and the value of social work in
social work practices and or social welfare implementation.

4. The selection made in the TKSK recruitment process has been carried out well,
namely carrying out several stages such as administrative selection, written
examination selection, interview selection, and determination of TKSK
candidates as well as strengthening the basic capacity of TKSK.

5. Accountability for the Recruitment of District Social Welfare Personnel (TKSK)
has not yet been fully implemented because the recruitment process is not
carried out in a transparent manner. This is because there is no website or
publication media so that the general public does not get information openly
about TKSK recruitment. In accountability, TKSK recruitment is accounted for by
several agencies that coordinate with each other so that the effectiveness of the
implementation of the e-warong program can run well.
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